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STONECREST ELEMENTARY SCHOOL COUNCIL CONSTITUTION 

1.0 Name
The name of the organization shall be called the Stonecrest Elementary School Council, hereinafter referred to as “the council”. 
The council may also be referred to as “the SESC” in written documents.

2.0 Purpose
The council exists as an advisory body to the school principal and the Ottawa-Carleton District School Board and/or senior staff 
in accordance with the policies and procedures of the Board and of the Education Act and Regulations. Specific terms of 
reference of the council are set out in Policy P.014.SCO and Procedure PR.509.SCO attached to this constitution. The council
also has the following objectives:

§ Develops a strong relationship between home, school and the community at large through effective communications

§ Enhances educational opportunities for all students and helps each student reach his/her full potential in educational, 
social and recreational areas

§ Provides a forum where parents, school staff and community representatives can meet to discuss interests and concerns 
relating to the children’s school experiences and successes

§ Provides a forum in which educational issues, Ottawa-Carleton District School Board policies and operating procedures, 
and school practices may be discussed

§ Identifies, studies and responds to school, area or system-wide matters which require community input

§ Assists in the development of school goals

§ Expresses needs for which help could be provided by the wider community

§ Provides advance information about school activities

§ Attends community meetings on behalf of the school council, where appropriate

§ Provides opinions as appropriate on matters identified by the council and the principal

§ Provides assistance and support to all members of the school community with the aim of facilitating communication 
among all stakeholders to create a positive school climate

3.0 Responsibilities of the Council

3.1       The council is an advisory body.  Subject to maintaining a school-wide focus as stipulated below, and within the policy 
parameters established by the Board, the council may advise the school principal and, where appropriate, the Board on any 
matter, including (but not limited to) those listed below:

§ the local school-year calendar
§ school code of student conduct 
§ curriculum and program goals and priorities
§ the responses of the school or Board to achievement in provincial and Board assessment programs
§ preparation of the school profile
§ principal profile: provision of input as to the qualities, skills, attitudes and training/education for the Board and 

administration to consider in the selection of the school principal
§ school budget priorities, including local capital-improvement plans
§ school community communication strategies
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§ methods of reporting to parents/guardians and the school community
§ extra-curricular activities in the school
§ school-based services and community partnerships related to social, health, recreational, and nutrition programs
§ community use of school facilities
§ local co-ordination of services for children and youth
§ development, implementation and review of Board policies at the local level

3.2       Council members shall maintain a school-wide focus on all issues.  Council meetings are not a forum for discussion about 
individual parents/guardians, students, staff, trustees, or other council members. Individual members of the school community 
shall deal directly with the staff members and/or the principal to resolve specific concerns.

In addition to its advisory responsibilities, the council:
§ shall establish its goals, priorities, and procedures annually
§ may organize information and training sessions to enable members of the council to develop their skills as council 

members
§ shall promote the best interests of the school community

The council shall communicate regularly with parents/guardians and other members of the school community to seek their views 
and preferences with regard to advice being provided by the council, and to report on the activities of the council to the school 
community.

The council should be aware of the liability and insurance coverage issues outlined in Attachment 3 of Board Policy P.014.SCO, 
and should review its activities annually based on this information.

4.0Council Membership
The council shall consist of, but not be limited to:
§ two teachers, preferably one each from the English and French programs
§ an administration/support staff representative
§ the principal, as a nonvoting member
§ a community representative appointed by council
§ parents/guardians elected to the council

Following the annual election and appointment of members to the SESC, a minimum of five (5) members shall be elected to serve 
as executive officers:
§ Chair and Vice-chair or two Co-chairs (who must be a parent/guardian member)
§ Secretary
§ Fundraising Officer
§ Treasurer 

The council may also include, but not be limited to:
§ Communications Officer 
§ Volunteer Coordinator 
§ Education Officer 
§ Health and Safety Representative 
§ Social/Cultural Event Convener
§ Representatives from each of the Primary, Junior and Intermediate Divisions
§ Website Manager
§ Special Education Advisory Committee (SEAC) Representative 
§ Secondary School Committee (SSC) Representative
§ Ottawa-Carleton Assembly of School Councils (OCASC) Representative 

A student representative may be appointed by the principal to the school council if the principal determines, after consulting with 
other members of the school council, that the council should include a student. 

Parents/guardians shall form the majority of the council. 
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The council shall not have fewer than nine (9) members and not more than twenty (20) members but shall be allowed to function 
with less provided every attempt has been made to fill all positions. 

Membership may be expanded as required/needed, provided that parents/guardians always hold the majority of the seats by at 
least one.

Further details, in the form of Amendment C, Quorum Guideline, appears at the end of this constitution, and supersedes the 
previous quorum statement which appeared at this point. The specific details were adopted by SES council in 2004-5.

Two people from the same household shall not be elected as members of the council.

Membership is open to all parents/guardians with children attending Stonecrest Elementary School (SES), all members of the 
staff of SES, and to interested public school ratepayers from the community.

5.0 Affiliations
The council is affiliated with the OCASC, SEAC, and the SSC.

Affiliation with another organization, and any subsequent changes to an affiliation, shall require a majority of votes cast at a 
general meeting for which membership has been given notice.

6.0 Roles and Responsibilities of all Council Members
Council members shall
§ participate in council meetings regularly
§ participate actively in the work of the council
§ communicate regularly with the chair
§ ensure that all written council-related correspondence is presented by council and reviewed by the chair and/or principal 

before printing and distribution
§ act as a link between the school council and the school community
§ encourage the participation of parents/guardians from all groups and of other people within the school community
§ keep reports to council within five minutes maximum unless previously approved by the chair to extend the time limit of 

the report
§ use positive conduct when representing the council
§ observe the council’s Code of Ethics and established By-laws

Council members may
§ be asked to sit on at least one committee 
§ be asked to act as a liaison between the committee and the council
§ participate in information and training programs

7.0 Specific Duties Of Officers 
7.1 Chair
The chair, hereinafter also meaning co-chair, shall be responsible for overall management of the council in accordance with the 
constitution, and the Board Policies and Procedures. More specifically he/she:
§ calls school council meetings
§ ensures that the constitution and By-laws of the council are maintained and up to date
§ ensures that the constitution is reviewed annually by council 
§ prepares the agenda for school council meetings
§ distributes the agenda and any other relevant material to council members at least 3 days prior to the next meeting
§ presides over school council meetings
§ ensures that the minutes of school council meetings are recorded and maintained
§ participates in information and training programs
§ communicates regularly with the school principal regarding all issues pertaining to the council and the school 

community
§ communicates on a regular basis with all committees
§ ensures that there is regular communication with the school community
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§ works collaboratively with council members to assign and delegate the roles and responsibilities of the school council as 
outlined in the Board Policies and Procedures

§ facilitates the resolution of conflict
§ prepares the annual report of the school council to the school principal and the Director of Education including, if the 

council engages in fundraising activities, a report on those activities
§ ensures that a current principal profile is on file with the Board by Oct. 31 of each year
§ observes the council’s Code of Ethics and established By-laws

7.2 Co-chairs
Co-chairs shall jointly assume the duties of a chair as described above, and in addition:
§ commit to communicating with each other on a regular basis 
§ agree on the division of their duties at the beginning of each term of office 
§ achieve consensus between themselves regarding ALL actions pertaining to the council, prior to taking such actions, 

with a vote in council being the mechanism for resolving a dispute between the co-chairs
§ observe the council’s Code of Ethics and established By-laws

7.3 Vice-chair
§ presides at meetings of the council in the absence of the chair
§ communicates on a regular basis with the chair
§ assists the chair in any of his/her other roles
§ performs other responsibilities as may be delegated by the chair
§ observes the council’s Code of Ethics and established By-laws

7.4 Treasurer
§ opens and maintains a bank account in the name of the Stonecrest Elementary School Council, exclusively for council 

funds and transactions
§ receives, distributes and accounts for all monies of the council
§ ensures the safe-keeping of the council finances in accordance with the policies and procedures of the Ottawa-Carleton 

District School Board
§ provides a monthly report to the council
§ provides an annual financial report to the council and the membership at large
§ performs other duties as may be assigned by the chair 
§ ensures that financial policy and procedures are reviewed annually and recommends and/or proposes amendments as 

needed
§ ensures that any funds raised on behalf of council will be recorded and handled in a professional way
§ observes the council’s Code of Ethics and established By-laws

7.5 Secretary
§ maintains a full and accurate summary of all council meetings 
§ ensures that minutes are reviewed by the chair and/or principal before distributing
§ declares, records, and notes all votes in the minutes
§ copies and distributes the minutes at each council meeting
§ ensures the safe-keeping of council records
§ posts a copy of minutes in prominent location in the school
§ places a copy of the minutes into the school council Minutes binder, to be accessible to all parents
§ creates, maintains, and distributes updated contact list of council members
§ prepares correspondence as required
§ observes the council’s Code of Ethics and established By-laws

7.6 School Principal
§ distributes to each council member material identified by the Ministry for distribution to council members and posts the 

material in a school location accessible to parents
§ acts as a resource to council on laws, regulations and Board policies 
§ considers each recommendation made by council to the principal and return to the council with action taken in response 

to the recommendation
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§ solicits views on matters pertaining to the establishment or amendment of school policies and guidelines relating to 
student achievement, accountability of the education system to parents, and the communication of those plans to the 
school community and the public 

§ participates, if the principal wishes, on any committees established by council
§ observes the council’s Code of Ethics and established By-Laws

7.7 Fundraising Officer
§ researches, manages and coordinates fundraising activities
§ presides over meetings of Fundraising Committee
§ recruits volunteers for fundraising activities and assigns duties as needed
§ reports committee activities regularly to the council
§ observes the council’s Code of Ethics and established By-laws

7.8 Volunteer Coordinator
§ creates and distributes a volunteer survey at the beginning of each school year, seeking volunteers to serve on committees 

and/or assist school council and school staff
§ creates and maintains a database of volunteers, and distributes list to staff and council members
§ observes the council’s Code of Ethics and established By-laws

7.9 Communications Officer
§ compiles information for and creates monthly council newsletter
§ ensures that newsletter is reviewed by the chair and/or principal before printing
§ prints and distributes newsletter to all staff and students 
§ notifies the council members each month of deadline for submissions to newsletter
§ may create a template to be used for the newsletter throughout the year
§ may be asked to participate in other forms of public relations, such as scrap book, press releases, letters to the editor, etc.
§ may recruit volunteers and assign duties as needed
§ observes the council’s Code of Ethics and established By-laws

7.10 Education Officer
§ researches and advises council of potential speakers and/or activities related to school issues that council could 

participate in (e.g., French Immersion information, Double Cohort information, Child Psychologist)
§ observes the council’s Code of Ethics and established By-laws

7.11 Division Representatives (3) –Primary, Junior, and Intermediate
§ represent the interests of parents in each division
§ act as a liaison between parents in the division and the school council 
§ bring specific divisional concerns to council
§ observes the council’s Code of Ethics and established By-laws
§

7.12 Social/Cultural Event Convener
§ works collaboratively with staff to research, manage and coordinate social/cultural events 
§ presides over meetings of Social/Cultural Event subcommittee
§ recruits volunteers for such activities and assigns duties as needed
§ reports subcommittee activities regularly to the council
§ observes the council’s Code of Ethics and established By-laws

7.13 Website Manager
§ works collaboratively with relevant staff at the school to post new items on the website
§ undertakes a periodic review of the set-up and content of the website
§ ensures that monthly minutes are posted once approved
§ posts forms, notices, complete list of council members and access information for chair and co-chair/vice-chair
§ observes the council’s Code of Ethics and established By-laws

7.14 Special Education Advisory Committee (SEAC) Representative
§ regularly attends SEAC meetings 
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§ reports SEAC activities to the council
§ may participate in special information and training programs
§ observes the council’s Code of Ethics and established By-laws

7.15 Secondary School Committee (SSC) Representative
§ regularly attends SSC meetings 
§ reports SSC activities to the council
§ may participate in special information and training programs
§ observes the council’s Code of Ethics and established By-laws

7.16 Ottawa-Carleton Assembly of School Councils (OCASC) Representative
§ regularly attends OCASC meetings
§ reports OCASC activities to the council
§ may participate in special information and training programs
§ regularly communicates with OCASC Rural West Liaison Officer
§ liaises between OCASC and council, bringing to council issues to be discussed and reviewing issues examined in 

OCASC
§ represents the opinion of council at OCASC committee meetings
§ observes the council’s Code of Ethics and established By-laws

7.17 Community Representative
§ regularly attends general meetings
§ reports on any community matter that may be of interest/relevance to the school community
§ acts as a liaison between the community and the school
§ helps build partnerships and links between the school and the community
§ observes the council’s Code of Ethics and established By-laws

7.18 Teacher Representative(s)
§ regularly attends general meetings
§ acts as a liaison between staff and council on issues pertaining to the school
§ solicits views from staff divisions to share with council
§ communicates information back to his/her respective staff divisions
§ may participate on any committee established by council
§ observes the council’s Code of Ethics and established By-laws

7.19 Student Representative
§ attends general meetings where relevant to the student body
§ acts as a liaison between student body, principal and council
§ observes the council’s Code of Ethics and established By-laws

8.0 Terms of Office
A chair/co-chair may preside over the council for two consecutive years. There is no limit to the number of years served by other 
council members.

A council member may be removed from office upon resolution of the council and a successor appointed. For example: if three 
consecutive meetings have been missed on more than one occasion without explanation, or following disruptive behaviour as 
described in 11.0.

9.0 Council Meetings
Council meetings shall be held at the call of the chair, or at the request of at least three of its members.

Meetings shall be held at Stonecrest Elementary School, and written notice of the dates, times and locations of each meeting must 
be provided to the parents/guardians of all students enrolled in the school. 

Minutes of all meetings shall be kept and made available to all members. A hard copy of each set of minutes, after council 
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approval, must be available at the school for examination without charge to any person. An electronic copy of each set of minutes 
will be made available on the Stonecrest council website, so long as such a site is maintained.

Meetings of the school council shall be held at least four times each year, and shall be open to the general public These meetings 
should be evenly distributed throughout the school year.

Only members of the council as defined herein may vote at council meetings, although all parents/guardians may attend and 
participate at the meetings. The chair will recognize a raised hand and take questions/comments relevant to the issue, where time 
permits. A show of hands may be requested by the chair in order to obtain an opinion from parents/guardians present at the 
meeting. 

A special general meeting must be called when the council is petitioned in writing by a minimum of fifty (50) members of the 
parent community.

An Annual General Meeting shall be held in September of each year for the purposes of presenting the annual reports of the 
council.

10.0 School Council Committees
10.1 General Operations

Committees may be formed at the request of the council to carry out specific duties or to advise the council in areas related to 
particular topics of interest.  Permanent committees may be formed in addition to ad-hoc committees on an “as needed basis”. A 
representative from each committee shall report regularly to the council at general meetings.  Each committee shall include at 
least one parent member of council and can be comprised of non-council members as well.

Each committee meeting is held in public, and written notice of the dates, times and locations of each meeting must be provided 
to the parents/guardians of all students enrolled in the school. If the meeting is not held in a public place, it must be accessible to 
all parents.

Each committee shall be provided with a clear mandate by the council, and may be given specific written terms of reference as 
determined by the council.  As well, all committees will follow the general guidelines outlined in Sections 10.2and 10.3 below.

10.2 Committee Membership shall include, but not be limited to:  
§ Chair:  prepares meeting agendas, calls and presides over meetings, communicates closely with the council chair 

regarding all committee activities. 

§ Secretary: records committee minutes and archives them in the school library, declares and records all votes in the 
minutes.

§ Council Representative:  a parent/guardian member of the council who acts as a liaison between the council and the 
committee

With the exception of the council Representative, committee members need not be members of council.

10.3 Scope of Activities
Any recommendations made by a committee must be approved by council, prior to being appropriately directed by council.   
As well, council authorization shall be obtained in order for the committee to:
§ gather information which is not available to the public at large, through surveys, teacher interviews, or classroom 

observation for example
§ communicate with parents/guardians or with the public media in writing
§ meet with committees or organizations external to Stonecrest E.S. with the objective of representing Stonecrest E.S. or 

the council
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The council shall be kept appraised of all committee activities through regular reports given by a committee representative at 
general meetings of the council.

11.0 Decision Making Procedures
Consensus is the preferred procedure for decision making, with issues being put to a vote as required. When a vote is taken, each 
member of the council, excluding the principal who is a non-voting member, is entitled to one vote. Similarly, each member of a 
committee of a school council, excluding the principal, is entitled to one vote when a vote is taken by the committee.

The results shall be declared, recorded and noted in the minutes by the secretary. A majority in favour is necessary to pass any 
motion.

12.0 Code of Ethics and Disputes
Any member may be excluded from a meeting for disruptive behaviour or if she/he exceeds the appropriate guidelines set out by 
the Ottawa-Carleton District School Board. 

Further details, in the form of Amendment A, Code of Ethics Guideline, appear at the end of this constitution. The detailed 
guideline expands on the above simple statement, outlining specific behaviours, and was adopted by SESC council in 2004-5.

12.1 Conflict Resolution Process
The school council should resolve disagreements collaboratively and through consensus or voting at the local level. In the event 
that a resolution is not attained at the local level, the chair or principal will request the appropriate Superintendent of Schools to 
mediate the disagreement. If a resolution is not attained through the Superintendent of Schools, the chair or principal will refer 
the matter to the Director of Education.

12.2 Conflict of Interest
If a council member could personally gain financially from a decision made by the council, then that member should declare a 
“conflict of interest” and not vote.
Council members should not accept gifts from outside organizations/businesses that could be construed as an incentive to use 
their influence with students, parents and staff.

13.0 Elections
All elections shall take place in accordance with the Board Policy P.014DCO Attachment 2, Section 1.23, and Procedure 
PR.509.SCO. See attached documents.

All officers, including members-at-large, are then assigned their positions on the newly elected council, by voting amongst 
themselves. 

Further details concerning Elections, Acclamations and Vacancies, appears at the end of this constitution, as By-Law #1. This 
detailed discussion was incorporated as part of the 2005-6 Revision.

14.0 Finances
All monies generated through the activities of council must be spent for the benefit of the students in the school at the discretion 
of the council.

The financial year shall be from August 1st to July 31st of the following calendar year.

All non-routine expenditures greater than $100.00 must be approved by a quorum of the council. Routine expenditures would 
include but not be limited to hot lunch food, gardening items, advertising, etc. The treasurer will report these items to the council 
at the next available meeting, and will discuss with the council any items in question.

All cheques issued on behalf of the council shall be signed by two members of council, preferably the treasurer and the chair. An 
alternate member of the council will complete this duty if the treasurer is unavailable.

The treasurer shall present an annual report on the finances at the Annual General Meeting held in June of each year. The 
financial records shall be reviewed annually before the Annual General Meeting by a person appointed by council, who is not the 
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treasurer.

Further details concerning Finances, appears at the end of this constitution, as Amendment B. The detailed guideline was adopted 
by SESC council in 2004-5.

15.0 Rules of Order
The council will follow the meeting agenda.  

The chair is to be notified of issues for the Agenda at least three (3) days prior to the meeting. 
Items may be added to the agenda at the beginning of each meeting, subject to time constraints.

16.0 Amendments of the Constitution and of By-laws
Any elected member of council may propose amendments to this constitution.

Amendments/By-laws must be proposed in writing, seconded in writing by another member, submitted to the council, and posted 
in the school at least ten (10) days prior to a General meeting.

No Amendments/By-laws to the constitution shall be accepted from the floor at any meeting.

The constitution may be amended by approval of a motion by a two-thirds (2/3) majority vote of the quorum present at a meeting 
called for that purpose, provided that at least two (2) weeks’ notice is given for such a motion and details of the proposed 
amendment are circulated to all members with that notice.

After such Amendments/By-laws are passed, a new “Effective Date” will be signed which will replace the preceding versions.

All Amendments/By-laws shall become effective immediately as they are passed unless otherwise specified in the amendment.

All Amendments/By-laws will be numbered sequentially and integrated into the constitution or attached in appendix fashion. A 
pair of statements will appear at the end of all Amendments and By-laws indicating the date the discussion appears in council 
minutes, as well as the date on which council voted to accept the Amendment/By-law.

All iterations of the constitution must be kept, appropriately numbered, and made available to all members upon request. A hard 
copy must be available at the school for examination without charge to any person. An electronic copy of the most current version 
of the constitution will be made available on the Stonecrest council website, so long as such a site is maintained.

17.0 Revision of the Constitution
The constitution will be reviewed annually and changes will be made to reflect the needs of the present school council.  

Any full revision of the SESC constitution must reflect the revision date as part of the constitution title, and a new 18.0 Effective 
Date page must be completed.  

It is recommended that individuals from council form a constitutional Review Committee and conduct research on issues 
requiring Amendment/By-law clarification/expansion. The Committee membership shall present proposal(s) to council before 
any adjustments will be made to the existing constitution, as outlined above in 16.0.

It is recommended that a brief record outlining key change dates and contributors to this living constitution be acknowledged in 
an appendix. Appendix A provides such a preliminary record.

18.0 Effective Date
This constitution takes effect on the date on which it is adopted by the school council.
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Adopted by the Stonecrest Elementary School Council on: 

Date

Chair or Co-chair Principal

Vice-chair or Co-chair
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Council By-Law #1

Council Elections, Acclamations and Vacancies

In accordance with Board Policy P.014.SCO, a school council election must be held within thirty (30) calendar days of the 
beginning of the school year.  This By-Law is consistent with Board Procedures as defined in PR.509.SCO. 

An election chair or Nominating Committee may be appointed by the council to run the election.  The election chair should not 
be running for election, but may be a member of the current out-going council. In the absence of a previously appointed election 
chair or Nominating Committee, the election meeting shall select a chairperson, who shall not be running for election, to chair 
the election process.  At least two (2) weeks notice shall be given for an election. 

Voting in elections shall be open to all members of the representative groups.  Voting by proxy is not allowed. 

1. Election of Parent Members
Elections will be held in September for parent members whose students will be returning to the school in September.  If less than 
9 are nominated, those nominated will be acclaimed. 

According to Ontario Regulation 612/00, elections must take place within thirty (30) calendar days of the beginning of each 
school year 

1.1. Parent Nominations: 
§ Where council chooses to hold the parent election at a meeting, nominations will be accepted until the time voting 

begins, provided the person nominated is present and agrees, or if the person is not present his/her written consent, by 
hand, by mail, by Fax or by e-mail, is delivered to the chairperson of the election meeting.

1.2. Election Meeting: 
§ Elections are to be conducted in a manner that is consistent with the accepted principles of democratic elections
§ The election chair or chairperson will place before the meeting the names of parents who have been nominated prior to 

the meeting, and then consistent with Section 1.1 of this By-Law, request any further nominations from parents at the 
meeting;

§ Each parent nominated will have an opportunity to speak to the election meeting for up to a maximum of three (3) 
minutes prior to voting; 

§ If the number of nominees for election are equal to or less than the number of vacancies, the nominees shall be 
acclaimed, see Section 2 of this By-Law; 

§ Elections shall be conducted by secret ballot and ballots will be placed in a ballot box;
§ The ballots will be removed at the close of voting to be counted by at least two (2) people, the scrutineers, who are not 

amongst the candidates or their families, one of whom should be the principal or vice-principal if he/she is available; 
§ If a ballot casts votes for more than the number of positions open, such a ballot shall be discarded; 
§ In the event of a tie for the last position(s) available, the tied candidates’ names will be placed in an empty ballot box 

and the required number of names will be drawn to fill the final positions available; 
§ The scrutineers will prepare a written report listing the candidates in alphabetical order with an annotation as to whether 

they were, or were not elected, and deliver the report to the election chair or chairperson.  Only the names of the 
successful candidates will be announced by the election chair or chairperson; 

§ The election chair or chairperson will be responsible for advising all nominees of their election and reminding them to 
attend the meeting where Officers of the council will be elected; and 

§ Following completion of the election process, the chairperson may entertain a motion that the ballots be destroyed. 

2. Acclamations 
If there are equal to or less than the required number of parent member nominees, all eligible nominees will be acclaimed and no 
general election will be held, although the election of Officers will still take place. 

The election chair or chairperson will be responsible for advising all nominees of their acclamation and reminding them to attend 
the meeting where Officers of the council will be elected. 
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3. Election of Officers 
Immediately following the final election or acclamation of parent members within thirty (30) calendar days of the beginning of 
the school year, the new council shall meet to elect its Officers. 

§ The term of office for Officers shall be one year. 
§ Elected or appointed Officers may seek additional terms of office. 
§ If no council election is required, the election of Officers will be held in place of the scheduled election meeting.

The school council will elect Officers in a manner consistent with school councils Procedure PR.509.SCO. 
§ The chair/Co-chairs must be a parent of a student currently enrolled at this school, and must be elected by the council 

from amongst the parent representatives.  A Board employee elected as a parent member of council may not serve as a 
chair or co-chair of council. 

§ A vice-chair shall be elected if there is a single chair, but not if there are two (2) Co-chairs. 
§ The position of treasurer can be filled by any member of council and can be voted on by all voting members of the newly 

elected council. 
§ The position of Secretary can be filled by any member of council and can be voted on by all voting members of the newly 

elected council. 

Voting will be by secret ballot. 

4. Election of other representatives: 
4.1. Election of teaching staff representative(s): 

§ The teaching staff will elect the teaching staff representative(s); and 
§ Anyone assigned to the teaching staff of the school (full- or part-time) may be a candidate. 

4.2. Election of non-teaching staff representative(s):
§ The non-teaching staff will elect the non-teaching staff representative(s); and 
§ Anyone assigned to the non-teaching staff of the school (full- or part-time) may be a candidate. 

4.3. Election of the student representative(s):
§ The student representative(s) shall be elected by fellow students; or 
§ Should no student(s) run for the position or the student(s) representative(s) be unable to continue attendance, the Student 

council can appoint a student meeting the criteria for the position of External Representative as representative to the 
school council. 

4.4. Selection of the community representative: 
§ The appointment of the community representative to the school council is to be by majority vote at a meeting of the 

school council; and 
§ The community representative shall preferably be an Ottawa-Carleton District School Board ratepayer who is currently 

neither a parent of a student attending this school nor a member of Board staff. 

5. Results 
§ Only the names of the successful candidates will be made public; 
§ All individuals standing for election will be notified of the results by the election chair or chairperson before the results 

are released to the school community; and 
§ The school council shall provide to the principal the names of the new members in order that they may be publicized to 

the school community within thirty (30) days of the election.

6. Filling Parent Vacancies
If necessary, council may at any time during the term bring forward names of interested parents
and by resolution fill those vacancies by acclamation until such time as all positions are filled.

7. Filling Other Vacancies
If vacancies arise for the teaching staff or non-teaching staff representatives, those



Stonecrest Elementary School Council Constitution 
15

communities will be requested to elect new representatives meeting the requirements set out in
Sections 4.1 and 4.2, respectively, of this By-Law. If a vacancy for a student representative
arises, the procedure described in Section 4.3 of this By-Law shall be followed.

This By-law proposal was discussed/appears in the minutes of the meeting of 14 June, 2005.
This By-law has been accepted by council on the 14th of June, 2005.



Stonecrest Elementary School Council Constitution 
16

Amendment A
Council Code of Ethics Guideline

This Amendment A applies to the former section 11.0 Conduct and Disputes, modified to 12.0 Code of Ethics, of the Stonecrest 
Elementary School Council constitution, now appearing as 12.0 Code of Ethics and Disputes. 

This Amendment was adopted to expand and provide specific ethical guidelines for every council member to respect while a 
member of SESC council. The expanded responsibilities now include:

§ A member shall consider the best interests of all students.

§ A member shall be guided by the school’s and Board’s mission statements. 

§ A member shall act within the limits of the roles and responsibilities of the school council, as identified by the School’s 

operating guidelines, the Board, and the Ontario Ministry of Education.

§ A member shall become familiar with the School’s policies and operating practices and act in accordance with them. 

§ A member shall maintain the highest standards of integrity. 

§ A member shall recognize and respect the personal integrity of each member of the school community. 

§ A member shall treat all other members with respect and allow for diverse opinions to be shared without interruption. 

§ A member shall encourage a positive environment in which individual contributions are encouraged and valued. 

§ A member shall acknowledge democratic principles and accept the consensus of council.

§ A member shall respect the confidential nature of some school business and respect limitations this may place on the 

operation of the school council. 

§ A member shall not disclose confidential information. 

§ A member shall limit discussions at school council meetings to matters of concern to the school community as a whole. 

§ A member shall use established communications channels when questions or concerns arise.

§ A member shall promote high standards of ethical practice within the school community. 

§ A member shall declare any conflict of interest. 

§ A member shall not accept any payment or benefit financially through school council involvement.

This amendment appears in the minutes of the meeting of 8 February, 2005.
This amendment has been accepted by council on the 8th day of February, 2005.

Amendment B
Accountability, Collection, and Transfer of Monies

This Amendment B applies to the former section 13.0 Finances, of the Stonecrest Elementary School Council constitution, now 
appearing as 14.0 Finances. This Amendment forms the complete action to be taken in respect of all financial transactions 
conducted by/for SESC council.
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14.1 The treasurer is accountable for the school council funds.

14.2 All cheques must have two out of three authorized signatures.
§ Only school council officers (i.e. chair/co-chair, vice chair, treasurer and secretary) may be approved as authorized 

signatures for the school council account.

14.3 The school council must approve all expenses by motion at a general meeting.
§ Reimbursement of expenses incurred on behalf of council will only be reimbursed with the submission of a receipt 

(NOTE: A photocopy will be accepted. It is requested that the receipt only include items purchased for the school 
council. i.e. Not interspersed with personal expenses).

§ All invoices over the amount of $20.00 (Twenty Dollars) must be paid by cheque (not cash) issued by the school council 
treasurer.

§ A receipt must be obtained for all invoices paid in cash (less than twenty dollars only) or no reimbursement will be made 
to the individual who paid out the money.

14.4 All fundraising activities must be vetted through the treasurer and/or chair/co-chairs and approved by the school council. 
(NOTE: Whenever a large cash-generating event takes place (e.g. Family Dance, Meet the Teacher BBQ), the treasurer will set 
up a “cash central” in a secure place (e.g. school office) and coordinate a system for the collection and transfer of funds with the 
event coordinator.)
§ Any person who has been given a mandate by the school council to operate a fund-raiser or activity will abide by the 

financial accountability guidelines as outlined herein.
§ The person receiving money must keep an itemized log of incoming revenue. Copies of all documents (such as order 

forms) for fundraising events must be kept. Method of payment is to be noted on the documents.
§ The coordinator of the activity must keep an itemized log of outgoing expenses.

14.5 Any transfer of money, which totals more than $100 (One Hundred Dollars) will be verified (i.e. counted), by a 
minimum of two individuals before being submitted to the office and/or deposited to the school council bank account.
§ All deposit receipts will be submitted to the school council treasurer for record purposes.
§ Cash and cheques received must remain at all times on school site and will be deposited in the school safe until 

arrangements can be made with the treasurer for deposit to the school council bank account. A copy of the deposit slip 
will go to the chair/co-chair. The chair/co-chair will verify all deposits with the amounts shown deposited on the bank 
statements.

14.6 The treasurer shall deposit all school council funds into the school bank account.This amendment appears in the 
minutes of the meeting of 11 January, 2005.
This amendment has been accepted by council on the 11th day of January, 2005

Amendment C
Quorum Guideline

This Amendment C applies to section 4.0 Council Membership, of the Stonecrest Elementary School Council constitution. This 
Amendment replaces the former quorum guidelines for SESC council which reads:

To form a quorum, a majority of the current members of the school council shall be present at the meeting, AND a majority of the 
members present shall be parent/guardian members.

The amended quorum guideline, as part of the council Responsibilities now reads:
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Quorum: 
Council, after having been elected/acclaimed, will determine the quorum level for the coming year. 

It is suggested that the new council select the lowest number possible, i.e. one parent more than the total number of teachers, 
administrators and principal combined.
§ Example: 2 Teacher reps, 1 Administrator, 1 Principal = 4, minimum number of Parent reps = 5

This amendment appears in the minutes of the meeting of 11 January, 2005.
This amendment has been accepted by council on the 11th day of January, 2005.
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Amendment D
Duties of Officers

This Amendment D provides historical context to some of the changes applied to the constitution, especially as related to specific 
tasks and duties of officers.

The former section 3.0 Council Membership was divided into two sections; the new sections are: 3.0 Responsibilities of Council 
and 4.0 Council Membership, of the Stonecrest Elementary School Council constitution. 

The former section 6.0 Specific Duties of Officers, now 7.0 Specific Duties of Officers is an area regularly reviewed by council, 
and so council members and parents of Stonecrest are reminded to review previous iterations of the SESC constitution. 

This amendment appears in the minutes of the meeting of 8 February, 2005.
This amendment has been accepted by council on the 8th of February, 2005.
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Appendix A
History of Contributors

This Appendix should be updated as Amendments/By-laws/Revisions occur:

2002-03
The original Stonecrest Elementary School Council constitution was drafted by a committee in September 2002 comprised of 
Virginia Fobert, Kathryn Adeney and Liliane Benoît.
The original Stonecrest Elementary School Council constitution was voted and accepted in May 
2003.

2004-2005
Measures were undertaken to expand details on matters related to ethics, finances, and quorum.
The drivers behind these amendments were Bob McGaraughty and Liliane Benoît.

2005-2006
Some discussion focused on the need to completely review, revise, and re-format the existing SESC constitution.
The key committee members included Liliane Benoît, Bob McGaraughty,and Judy Puritt.


